
 

 

Workshop II 

Workshop title: Prehabilitation - the what, when, where and how?  

Organised by: Professor Sandy Jack and Mrs Judit Varkonyi-Sepp. 

Description: 

Preoperative conditioning before a stressful event (i.e. surgical trauma) is termed 
prehabilitation. The goal of prehabilitation is to improve preoperative physical, 
metabolic and psychological fitness through a patient-centred, multidisciplinary, 
integrated care programme to accelerate postoperative recovery. Prehabilitation 
may be described as the “golden thread” through the entire cancer continuum.  

There are increasing levels of initiatives to develop prehabilitation services and 
prehabilitation clinical research programmes across the Globe, from New Zealand to 
Netherland and Denmark. However, currently there are no prehabilitation standards 
or guidelines to inform the design of clinical trials in this arena and moreover service 
development models. 

Wessex Fit-4-Cancer Surgery Trial (WesFit) is a National Health Service England 
funded pragmatic randomised controlled trial and patient-informed cancer 
prehabilitation service development project embedding a clinical research study, 
which will further inform service optimisation.  

This workshop aims to facilitate sharing ideas and forward thinking to equip 
participants with key knowledge for prehabilitation clinical trials design and/or 
prehabilitation service development. We wish to share our experience in the design 
and delivery of the WesFit trial with the participants of this workshop. To have open 
discussions and shared learning about the key elements of prehabilitation 
programmes. 

The workshop will consist of a very brief presentation, to set the scene, small group 
discussions, plenary discussions and reflective thinking. 
 
Learning objectives: 
By the end of the workshop participants will be able to 

 To understand the concept of cancer prehabilitation. 

 To have an overview of cancer prehabilitation initiatives in various regions 
around the world. 

 Identify similarities and differences across various cancer prehabilitation 
approaches. 

 Recognise patient and practitioner needs in regards of a cancer 
prehabilitation service. 

 Identify the key elements of a multi-modal cancer prehabilitation service. 

 Develop a patient stratification strategy for cancer prehabilitation. 



 

 

 Identify facilitators and obstacles for developing a cancer prehabilitation 
service. 

 To facilitate discussion to create the participants cancer prehabilitation 
service plan for their organisation. 
 

 
Target audience. 
Physiotherapist, Exercise Scientist, Healthcare Scientists, Clinical Physiologists, 
Oncologists, Surgeons, Dieticians, Psychologists, Doctors and nurses. 
 
CV Short Bio 
Professor Sandy Jack 

Professor Sandy Jack PhD is a Consultant Clinician Scientist and Professor of 
Prehabilitation Medicine in the Anaesthesia/Critical Care and Perioperative Medicine 
Research Unit, University Hospital Southampton NHS Foundation Trust (UHS), and 
the NIHR Southampton Biomedical Research Centre and the Integrated Physiology 
and Critical Illness Group, Clinical and Experimental Sciences, Faculty of Medicine, 
University of Southampton (UoS).  She was Director of the Clinical Diagnostic and 
Preoperative Assessment Exercise service at Aintree University Hospitals NHS 
Foundation Trust and is now the lead Clinician Scientist at UHS.  

Professor Jack manages the Centre for Human Integrative Physiology in the NIHR 
Research Facility; she is also the co-director of the Fit-4-Surgery Consortium at UHS. 
She is a member of faculty on numerous courses including the European Practicum 
in Exercise Testing and Interpretation. She was an investigator on the Xtreme-
Everest-2 expedition and lead investigator on the “Stress of Sailing Study” for the 
Volvo Ocean Race Team.  Her research interest is primarily in exercise physiology in 
health and disease with a special interest in ventilatory control. More recently her 
research interests have been the use of exercise testing in preoperative assessment 
and perioperative management including prehabilitation in patients with cancer. Dr 
Jack has published more than 50 peer-reviewed scientific articles with an h index of 
18 and 1025 citations. She has received more than £7 million in grant funding in this 
research arena. 
 
Judit Varkonyi-Sepp 

Judit has obtained her first post-graduate degree in Psychology at the Eotvos Lorand 
University, Hungary. Alongside holding a number of leadership positions in the 
pharmaceutical industry and in the UK National Health Service she worked clinically 
in acute mental health setting as a counselling psychologist and over the last ten 
years as a coaching psychologist both privately and in the Thames Valley and Wessex 
Leadership Academy.  She is currently finishing her training as a health psychologist. 



 

 

Judit’s main research interests are the systemic impact of chronic and major acute 
illness on the family. She is also interested in psychological stratification for 
developing optimised health services for psychological support and behavioural 
change interventions building on positive and coaching psychology principles to 
support adult individuals and couples in coping with chronic and major acute illness. 

Judit works in the NIHR Southampton Biomedical Research Centre at the University 
Hospital Southampton (UHS) and the University of Southampton (UoS) and is a 
member of the Wesfit programme and the Integrated Physiology and Critical Illness 
Group, Clinical and Experimental Sciences, Faculty of Medicine,UoS . She is an 
Accredited Making Every Contact Count trainer, a Chartered Scientist and a director 
of the International Society for Coaching Psychology. 
 


