
These diseases rob people of the ability 
to earn a living and fuel a cycle of poverty 
that continues to impoverish families and 
communities. The costs of non-communi-
cable diseases are enormous- not only 

to the people affected, but also to national budgets, 
health systems and the global economy. 
Antonio Guterres, UN Secretary General, UN High-Level Meeting on NCDs, 2018

Danish NCD Alliance 2022-2025

STRATEGY
Accelerating action on NCDs to promote health, 
protect rights and save lives



A world free from preventable suffering, stigma, disability 
and death caused by non-communicable diseases.

OUR VISION

To support empowering People Living with NCDs to organize 
strong and vibrant NCD Alliances in East Africa and to 

participate in collaborative advocacy, action and accountability 
for NCD prevention and control globally.

OUR MISSION



The Danish NCD Alliance (DNCDA) is an alliance between 
the Danish Cancer Society, the Danish Diabetes Associati-
on and the Danish Lung Association. Together the organi-
zations represents more than ½ million members. 

Collectively the Alliance members represents three of 
the four main non-communicable diseases (NCDs) name-
ly: cancer, diabetes, chronic respiratory diseases and car-
diovascular diseases. They came together in recognition 
that these conditions share common risk factors including 
tobacco use, physical inactivity, harmful use of alcohol 
and unhealthy diets and most importantly share common 
solutions. Working together as an alliance is providing a 
mutual platform for collaboration and, thereby, greatly en-
hancing the chances of successful advocacy.

The Danish NCD Alliance is mainly focusing on sup-
porting NCD Civil Society Organizations in East Africa. 
The Danish NCD Alliance member organizations would 
like to pass on some of the experiences they have gained 
in Denmark to selected health based CSOs in the East 
African region but they acknowledge and appreciate that 
knowledge and cultural exchange is mutual. 

Since the beginning in 2009 the Danish NCD Alliance 
has initiated and/or supported NCD Alliances in Uganda, 
Tanzania, Zanzibar, Rwanda, Burundi, Kenya and latest 
supported the creation of an East African (umbrella) NCD 
Alliance. Compiled our East African partner alliances now 
represents more than 50 different health based CSOs.

The Danish Cancer Society, the Danish Diabetes As-
sociation and the Danish Lung Association contributes 
with some funding (a considerable part being in-kind), 
however, the majority of the Danish NCD Alliance funding 
comes from the Danish Civil Society Fund (CISU).   

In 2020 the Danish NCD Alliance became a so-called 
programme organization under CISU and now has a funded 
programme until 2023 with the possibility of subsequent 
phases. The Danish NCD Alliance is led by a small secreta-
riat based at the Danish Cancer Society in Copenhagen. 

THE DANISH 
NCD ALLIANCE 
– OUR TRACK 
RECORD

OUR GREATEST STRENGTHS LIE IN: 
The Danish associations’ comprehensive experience from represen-
ting patients and relatives when working with government and poli-
tical leaders and the Danish associations’ willingness to share their 
professional expertise with partners in East Africa 

Our partners have grown to become credible and well respected 
organizations with transparent and participatory governance struc-
tures and processes 

Our broad experience of working in strategic partnerships 
across sectors - including civil society, governments, academia and 
UN-agencies     

Putting people at the centre - together with our partners we have 
elevated the role and importance of meaningfully involving people 
living with NCDs in the response including when developing policies 
and designing services  

Every year

41MILLION
people die from NCDs
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THE CHALLENGES AHEAD 
Over the past decades, the world has seen a dramatic shift 
in the disease burden from communicable to non-commu-
nicable (chronic) diseases. NCDs accounted for 72% of all 
deaths in 2016 of which nearly half were people younger 
than 70 years (premature deaths). 80% of years lived with 
disability are now attributable to NCDs. The deaths from 
NCDs are projected to escalate to 52 million - 75% of all 
deaths - in 2030. Almost a quarter of all people currently 
live with at least one NCD, and the number of those living 
with more than one NCD has steadily increased over the 
past 20 years to become the new normal in many parts 
of the world. Although the burden is universal, low- and 
middle-income countries (LMICs) are hit the hardest, with 
over three-quarters of all NCD deaths occurring in these 
countries. 

 NCDs and NCD-related mortality occur at younger 
ages in sub-Saharan Africa (SSA) than in other regions, 

impacting economic productivity and disrupting social 
and cultural set-ups. Two-thirds of life-years lost and disa-
bility-adjusted life years (DALYs) due to NCDs and injuries 
are in individuals younger than 40 years of age in SSA. 

Governments all over the world have made numerous 
political commitments on NCDs and set ambitious global 
targets to drive progress - including the Sustainable Devel-
opment Goals (SDGs) for 2030. But despite heightened 
political commitment progress overall on NCDs and their 
risk factors at national and regional levels has been largely 
inadequate, with fewer than 20 countries currently being 
on track to reach the global NCD targets for 2030. 

The NCD movement has grown exponentially the last 
decade and globally our movement now have 66 national 
and regional alliances unified by crosscutting nature of 
common risk factors (unhealthy diets, alcohol, tobacco, 
physical inactivity and air pollution) and shared health sy-

stem solutions for chronic NCDs including cancers, diabe-
tes, cardiovascular diseases, chronic respiratory diseases 
and mental health.  While the NCD movement have expe-
rienced success in mobilizing health staff and academia - 
less success have been gained in terms of getting PLWN-
CDs and youth involved in the movement. Moreover, and 
most importantly significant results in terms of improved 
health budget allocations and overall awareness are still 
outstanding and there are still mountains to climb. Civic 
space for NGOs to operate and speak freely are under 
pressure in many parts of the world - East Africa not being 
an exception - which is not making our task any easier. 

With the rising burden of non-communicable diseases, 
primary health care has become more important than 
ever. The most prevalent NCDs should ideally be diag-
nosed and treated as close as possible to communities 
given their chronic nature and frequent care and control 

requirements. Patients should be able to receive treatment 
by adequately trained nurses and physicians at health faci-
lities in their proximity, where medicines and basic equip-
ment should be available at all times. 

In East Africa a strong focus should be on early NCD 
detection (at primary health care level) and equally impor-
tant on NCD prevention (money devoted to preventive ef-
forts is a good investment in both the ethical and the pra-
ctical sense) and the countries simply cannot afford any 
other strategy. The NCD crisis is worsened by increasingly 
stark socioeconomic disparities and deepening inequaliti-
es, shifting demographics and a proliferation of unhealthy 
trade agreements - to mention just a few reasons. Emer-
ging challenges of climate change (air pollution being the 
most direct link to NCDs), mental health and comorbiditi-
es should also be factored in when fighting NCDs in the 
future.  

Almost

2/3
of NCDs deaths are linked to tobacco use, harmfull 
use of alcohol, unhealthy diets, physical inactivity 
and air pollution
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Our strategy for 2022-2025 lays out a road map - high-
lighting what we believe are high-impact strategic inter-
vention areas - where we together with our implementing 
partners can help turn the tide on NCDs in East Africa. Our 
ambition is for the countries to fulfill the bold NCD targets 
set out in the Sustainable Development Goals. 

Our focus areas will be: 
• Advocacy and awareness raising - a special effort will 

be on promoting WHOs best buys - evidence-based 
and cost-effective solutions 

• Getting the East African Community seriously involved 
in the battle against NCDs

• Ensuring that People Living with NCDs are consulted, 

involved and have a real voice in every aspect related 
to NCD policies and implementation

• Paying special attention to the deepening inequalities 
within health and ensuring that the most vulnerable - 
not least people battling mental health issues and/or 
physical handicaps comes to the forefront in the fight 
against NCDs  

• Further capacity building of our young East African 
NCD Alliance partners

• Supporting improved NCD research nationally and re-
gionally 

• Increase our budget through a more diversified funding 
portfolio.

OUR STRATEGY 

Governments around the world, including the East African 
(EA) governments have committed to prevent and control 
NCDs by adopting the SDGs. The EA governments have 
furthermore committed - through the so-called Abuja de-
claration - to allocating 15% of their national budgets to 
health - to mention just a few of the many signed agree-
ments and political statements. In conclusion - there is no 
shortage of declarations and perceived good intentions. 
Unfortunately, a great deal is still missing in terms of effec- 
tive legislation, policy and not least financing. As a result 
PLWNCDs continues to be denied their right to live healthy 
lives and inequalities are widening. 

The COVID-19 pandemic has been a wake-up call to 
governments and donors on the urgent need to prioritize 
and invest in NCDs - and the need to break down the 
silos between communicable (including HIV/AIDS and Tu-
berculosis) and non-communicable diseases. This simply 

because the majority of people falling seriously ill and/
or dying from COVID are people already suffering from 
NCDs. Sustained advocacy is critical to ensure that we 
take advantage of this window of opportunity to ensure 
sufficient future financing. We cannot accept that impor-
tant decisions once again are “kicked into the long grass”. 

The NCD toolbox should be further fine-tuned (research 
etc.), but evidence-based and cost-effective interventions 
for NCDs - that complement National Action Plans - alrea-
dy exists and should be promoted at any given opportu-
nity. Our and our partners focus will be on the SDGs and 
selected WHO Global Strategies - with special emphasis 
on the Best Buys. The Danish NCD Alliance will support 
the East African NCD Alliances acting as watchdogs. Our 
advocacy will focus on the cross-cutting issues that unite 
the NCD community and will be solution-oriented, with a 
focus on best practices and enablers of success.

2022-2025

The Danish NCD Alliance 
will support our partners in:
• Further pushing the evidence based NCD advocacy 

agenda towards governments and other relevant sta-
keholders guided predominantly by the UN SDGs and 
the WHOs Best Buys complimented by related strate-
gies such as the Framework Convention on Tobacco 
Control and the Global Action Plan on Physical Activity, 
latest NCD data from EA as well as personal stories 
from those with the lived experience 

• Compiling, analyzing and utilizing existing data on 
NCDs in EA

• Ensuring that the EA governments are taking the rights 
of PLWNCDs seriously while adhering to Pant princip-
les (participation, accountability, non-discrimination 
and transparency)

• Cross learning from especially regional colleagues but 
also from relevant global partners not least the Global 
NCD Alliance

• Their efforts to continuing good cooperation and dia-
logues with MoH while simultaneously further widening 
their scope to include also other ministries - not least 
ministry of finance  

A: Evidence based advocacy

STRATEGIC INTERVENTION AREAS:
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Inequality is deadly. In Denmark, the life expectancy dif-
ference between women with a higher education and wo-
men with no formal education is 6 years and for men it is 
even higher. A baby born in Hong Kong can expect to live 
for 85 years versus just 52 years in the Central African 
Republic - to mention just a few examples. An estimated 
5.6 million people die every year for lack of access to 
healthcare in poor countries.

People with non-communicable diseases (NCD) are 
particularly vulnerable to socioeconomic inequality due 
to their long-term expensive health needs and more like-
ly, therefore, to be unable to influence policy. The most 
disadvantaged being those suffering from both disabili-
ty and NCDs. Disability and Non-communicable disea-
ses (NCDs) are strongly linked in a two-way association. 
NCDs may lead to disabilities. At the same time, people 

PLWNCDs are the true NCD experts and the best advo-
cates for their own rights and have the right to participate 
and speak their rights and concerns towards Govern-
ments. Organising and empowering PLWNCDs will impro-
ve their ability to influence policy makers, but also allow 
them to function as change agents in their local com-
munity, to increase the general knowledge about NCDs 
and eliminate stigma. Bringing the lived experience to the 
table is key if we want human, practical and sustainable 
solutions for PLWNCDs. For the PLWNCDs to gain real 
influence they need to be well organized, understand 
current policies and have sufficient capacity to engage 
with local and national authorities as well as the media 
and other institutions such as academia.

A special focus should be on youth groups/networks as 
prevention is key if we want to minimize the future NCD pan-
demic and early detection of NCDs essential for both treat-
ment and cure. Social media will play a special role when 
working with youth - and the NCD Alliances can undoubted-
ly learn a lot from the youth groups - not least on how best 
to get the attention of the younger generations. 

The East African Community (EAC) is an intergovernmen-
tal organization established in 2000 composed of six 
countries in Eastern Africa: Burundi, Kenya, Rwanda, Tan-
zania, Uganda and latest South Sudan. The EAC HQ is in 
Arusha in Tanzania. The mission of the Community is to 
widen and deepen economic, political, social and cultural 
integration in order to improve the quality of life of the 
people of East Africa (including improved health) through 
increased competitiveness, value added production, trade 
and investments. 

In 2010, the EAC launched its own common market 
for goods, labor, and capital within the region, with the 
goal of creating a common currency and eventually a full 
political federation. Some achievements over the past 2 
decades includes increased intra-regional trade, reduction 
of non-tariff barriers, infrastructure development, harmoni-
zation of education systems and curricula, development 
of the EAC international e-passport, signing of Mutual Re-
cognition Agreements, payment of tuition fees at local ra-
tes by EAC nationals studying in other Partner States, and 
increased cross-border investment.

C: Effective networks 
of People Living with 
NCDs (PLWNCDs)

D: Paying special attention 
to the deepening 
inequalities in health

The Danish NCD Alliance 
will support our partners in: 
• Identifying existing groups of PLWNCDs and provide 

them with information on how to prevent and control 
NCDs and creating new groups of PLWNCDs with a 
special focus on youths

• Inform both existing and new groups of existing poli-
cies, rights and opportunities 

• Support existing and new PLWNCDs groups in advo-
cacy work towards different level of Government in or-
der for them to participate in policy decision-making 
processes that affect their lives 

• Holding Governments accountable to their promises 
including signed international obligations, national pas-
sed laws and policies, committed funding etc.

• Promoting peer-to-peer learning and ensuring linkages 
between local and national advocacy work  

• Actively engage local duty bearers addressing stigma 
and discrimination

• Keep abreast of scientific developments and ensure 
that relevant information is passed on to all related sta-
keholders 

• Publishing stories from those with the lived experience  

The EAC plays an important role in the region as a 
forum for discussion of development priorities and cross 
regional issues. The EAC therefore provides an opportuni-
ty for influencing National Governments to address NCD 
prevention and control. The EAC already identifies NCD 
as a focal area and has the ambition to strengthen preven-
tive, curative and rehabilitative health services for NCDs. 
Ensuring that the EAC gives further priority to NCD preven-
tion and control is therefore seen as a cost effective way of 
advocating towards National Governments. 

The Danish NCD Alliance will 
support our partners in: 
• Advocacy and awareness raising on NCDs issues tow-

ards EAC politicians and civil servants 
• Specific advocacy and logistical support to establis-

hing a Centre for NCDs and Chronic Diseases (can 
also be referred to as a NCD Centre of Excellence) 
inside the EAC 

• That a regional 5 year NCD framework/NCD strategy 
is developed 

• Research with a regional focus - kick-starting the EAC 
research agenda

The Danish NCD Alliance 
will support our partners in: 
• Highlighting towards governments that the inequality in 

health should be urgently addressed through multiple 
strategies 

• Ensuring that future NCD strategies and policies in 
East Africa is clearly mentioning and addressing the 
two-way association between disability and NCDs and 
that disabled people living with NCDs have been mea-
ningfully involved in the strategy/policy process  

• Leading by example through ensuring that people from 
lower socioeconomic groups and people with disabiliti-
es are represented on the boards of all the East African 
NCD Alliances boards 

with disabilities are more vulnerable to NCDs. Reduction 
of NCDs in disadvantaged groups is necessary to achieve 
substantial decreases in the total NCD burden, making 
them mutually reinforcing priorities. 

There is no vaccine against inequality but many acti-
ons can and should be initiated to combat inequality in 
health including: equitable early childhood development 
programmes and education; comprehensive strategies for 
tobacco and alcohol control and for dietary salt reduction 
that target low socioeconomic status groups; universal, 
financially and physically accessible, high-quality primary 
care for delivery of preventive interventions and for early 
detection and treatment of NCDs. Special attention should 
be paid to PLWNCDs also battling mental health issues 
and/or physical handicaps in the fight against NCDs.  

B: The East African Community
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The potential of the strategy will only be realized by 
securing adequate and appropriate resources while 
simultaneously ensuring effective and transparent finan-
cial management, controls and reporting. We hope and 
expect that our status as programme organization - on 
top of providing a certain financial stability will mean 
less administrative burdens - freeing up time to enter into 
dialogues with more partners and colleagues, including 
exploring new fundraising avenues. Efforts will also be 
made to ensure increased engagement concerning our 
work with employees and members from our 3 mother 
organizations. 

The objective of the DNCDA research component is to 
facilitate internationally competitive and locally anchored 
research that improves the understanding of the NCD 
epidemic in East Africa and provides evidence on novel 
ways to provide preventive, curative and palliative care. 

The DNCDA combines a network of leading civil socie-
ty organizations and universities in both Denmark and East 
Africa. The East African NCD Alliance research committee 
assembles highly qualified scientific leaders (including se-
veral medical professors) from universities in East Africa 
and Denmark. In combination with a network of dedicated 
volunteers - providing unparalleled reach and access to 
local communities and the health care systems in the EA 
region - we are ideally positioned to support, coordinate 
and lead NCD-related research in East Africa - ensuring 
that research projects are holistic and patient centered. 

Further strengthening the capacity of the regional and in-
dividual East African NCD Alliances will remain a priority 
for DNCDA also in the coming years. Impressive strides 
have been made but most of the East African NCD Alli-
ances are still relatively young organizations with fragile 
foundations. 

Ensuring that professional and sustainable organizati-
onal as well as administrative structures (especially fund 
management) are in place is a prerequisite for our part-
ners to be acknowledged as trustworthy and effective or-
ganizations by both governments and other partners as 
well as donors and a requirement in order to be recogni-
zed as representing PLWNCDs. Our mother organizations 
possesses in-depth knowledge and experience within al-
most all areas related to good governance so we have a 
lot of expertise to offer to our partners. 

The Danish NCD Alliance’s capacity development ac-
tivities will focus on governance, branch and volunteer 
management, resource mobilization and programme ma-
nagement. 

The Danish NCD Alliance will:
• Review the capacity of the individual NCD Alliances 

and further accelerate the development and growth 
of the individual Alliances and their program manage-
ment systems

• Support partners resource mobilization efforts (trai-
ning, reviewing grant proposals and participating in 
common meetings with donors) to ensure the financial 
sustainability of the Alliances

• Strengthen collaboration between Danish research in-
stitutions, DNCDA and our partners in East Africa by 
providing a broader range of capacity development 
services within accounting/administration, technical 
assistance, policy development and performance re-
views

• Develop structures where gathering and sharing data 
within and across the NCD Alliances are more acces-
sible to enhance research as well as tracking of com-
mitments and results

• Support upgrading our partners knowledge and appli-
cation of monitoring and evaluation tools 

The Danish NCD Alliance will:
• Continue to deliver documented high quality results 

within our CISU programme allowing us to apply for a 
second four year phase in 2023

• Look for new opportunities within different Danish foun-
dations with a focus on health and developing coun-
tries - with special attention being paid to the World 
Diabetes Foundation

• Approach and later forward actual funding applications 
to the Danish Disability Fund underlining that Disability 
and NCDs are strongly linked in a two-way association

• Ensure that more employees and members from our 
mother organizations take an interest in the work of 
DNCDA 

• Make certain that a maximum of 70% of our funding 
comes from CISU

• Work on getting a few more additional Danish member 
organizations 

E: Capacity development 
of partners

F: Research - realizing 
a unique potential 

Our research priorities:
• Community outreach 
• Epidemiological studies of NCD prevalence and risk 

factors
• Development and validation of simple diabetes 

screening risk scores for community health volunteers
• Health care systems development
• Assessment of implementation of NCD services in the 

health care systems, in particular primary health care
• Assessment of HIV/NCD integration in East Africa
• Climate change and NCDs
• Pilot study in Mukuru (informal settlement in Nairobi, 

Kenya)
• Qualitative Research
• Understanding perspectives of health care providers 

and patients on health care and NCDs in East Africa

G: Fundraising in Denmark 
- engagement and 
information 
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ABOUT US 
For more information about the Danish NCD Alliance, our work, our structure etc., 
please have a look at our website: https://www.cancer.dk/ncd/ 
It is time to curb the NCD epidemic and empower people to live healthy and dignified lives. 
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